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National and Regional Workshops:
These 10 workshops were created by the National Secretariat as a service to the
Cursillo Communities. Contact your regional coordinator for assistance.

Commitment Workshop:

This workshop has the Diocesan leaders taking a good look at” what prevents me
from making a deeper commitment to the Cursillo Movement.” It then has a way to
have the participants solve those obstacles.

Cursillo de Cursillos: (CDC)

This workshop is recommended for established diocesan movements. It is
designated to give the leaders the “why” of the Cursillo Movement. If a diocesan
movement has been established for some time and has never held a CDC thena CDC
would be the workshop that should be given. CDC’s are recommended every 2-3
years.

Cursillo Leaders Workshop I: (CLW1)

This workshop is the basic workshop for establishing a new Movement or a
Movement with new leaders. It is designated to give the leaders and in-depth view
of the Purpose, Strategy, and Method of the Cursillo Movement. If a diocesan
Movement has never had a CLW or it has several years since the last CLW, then
CLW:-1 would be the workshop that should be given rather than a CLW-2 or LFW.

Cursillo Leaders Workshop 11: (CLW-II)

This workshop is designed to be a follow-up on CLW-1. Whereas CLW-I, gives little
attention to the Purpose, strategy, and Method of the Movement. It goes a step further
and tries to the mentality of the founders of the Movement.

Leaders Formation Workshop (LFW)

This workshop is quite different than CLW-1 and CLW-II. Unlike CLW-I, it gives
little attention to Purpose, Strategy and Method of the Movement. And unlike
CLW-I1 and Il it gives attention the mission of the Church and the vision of the
movement's mentality and founders.

Living the Rectors Guide Workshop: (LRG)
This workshop is designed to follow up on RGLW, it is intended for diocesan,
regional, and national leaders who would like to live an authentic Cursillo three-day
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weekend encounter by using the original Rectors Guide for the three-day Cursillo
weekend. This workshop is recommended for diocesan leaders who have reached
the implementation stage of the Rectors Guide for the three-day Cursillo weekend.

Rectors Guide Leadership Workshop: (RGLW )

This workshop is the basic workshop to obtain basic knowledge and study the
Rectors Guide and the “Why’s” of an authentic Cursillo Weekend. It is designed for
Cursillo leaders to obtain an in-depth view of the authentic way to implement a
Cursillo Weekend.

Spiritual Advisors Workshop:

The Spiritual Advisors Workshop is designed to produce the same time of fruits the
priest, vowed religious, and deacons in the movement as our CLW’s and LFWs have
produced Lay leaders of the Movement. The talks of the workshop center on the
Cursillo as a Movement and method, and the role of the Spiritual Advisor of the
Cursillo Weekend, at Ultreya, In Pre/Postcursillo, at the School of Leaders, and in
celebrating liturgies and giving spiritual direction.

Pre-Cursillo Workshop:

Diocesan Cursillo Movement to better understand how they are selected and
prioritize environments within the diocese that need evangelization. It points out
how we should select and prepare of these selected environments to live the Cursillo
weekend to go back to their environments to form an environment group. The
workshop also shows how the individual cursillista should be selecting key people
from the environment they are immersed in.

Postcursillo Workshop:

As the Leaders Manual States “If the Purpose of the Cursillo Movement is to find,
lead to conversion, and sustain evangelizers in their task in evangelizing the world,
then the most difficult task will always be to sustain them.” The Postcursillo
Workshop reinforces the tools of the Cursillo Method- Group Reunion and Ultreyas.
It goes a step further and shows how we must use the Group Reunion method in
forming environmental groups with other Christians in the environments we are
Immersed in.
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Additional Specialty workshops available upon request:
“Specialty” workshops are designed to meet the current diocesan needs by

combining two workshops in one or creating a new workshop to meet the needs of
the local leaders.
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