Diocesan Cursillo Report Form
October 1, 2024– September 30, 2025


Diocesan Cursillo Coordinator: 
Diocese/Archdiocese:
Email Address and Phone Number:
Diocesan Spiritual Advisor: 
Language Group:
Region:

1. Pre-Cursillo
· How are the candidate preparations for the Precursillo phase being managed in your diocese?
· What strategies are being implemented to identify and invite potential candidates?
· How effective are the sponsor efforts for the Precursillo phase?

2. Cursillo
· Describe the overall experience of the participants during the Cursillo weekends.
· What methods are being used to ensure the team is ready to implement the Rector’s Guide?
· What methods are being used to ensure a climate of friendship during the weekends?
· How is the team formation and training process being conducted?

3. Postcursillo
· How are the follow-up activities and support systems for new Cursillistas being organized?
· What measures are in place to encourage ongoing spiritual growth and involvement in the 
	Group Reunion and the Ultreya?
· How effective are the Group Reunion and Ultreyas in maintaining the momentum of the 
	Cursillo experience?

4. Secretariat
· How is the Secretariat functioning in terms of leadership and coordination?
· What challenges are being faced by the Secretariat, and how are they being addressed?
· How is the Secretariat supporting the various phases of the Cursillo movement?
· Is a succession plan in place to ensure vacancies are filled promptly.
· Explain the Secretariat’s relationship/friendship with the local Bishop/Archbishop.

5. School of Leaders
· Describe the activities conducted by the School of Leaders.
· How are the leaders being trained and equipped for their roles?
· What impact is the School of Leaders having on the overall Cursillo movement in your 
	diocese?



6. Workshops
· What types of workshops are being offered, and how are they being received?
· How are the workshops contributing to leadership development, spiritual growth, and 
	formation of the Cursillistas?
· What workshops are being considered for the future?

7. Retreats
· How are the retreats being planned and executed in your diocese?
· What feedback have you received from participants regarding the retreats?
· How are the retreats enhancing the spiritual journey of the Cursillistas?

8. Regional/National Encounters
· Do the Cursillistas attend the Regional and National Encounters?
· What topics should be considered for Regional and National Encounters?

9. Diocesan Cursillo Movement Needs
· Submit suggestions on how the Regional or National Coordinator can assist the Diocesan 
	Cursillo Movement.

Send this report to your Regional Coordinator and National Cursillo Center by October 31 of each year.



