+ National Cursillo Movement

National Cursillo® Center o P.O. Box 799 e Jarrell, TX 76537 e 512-746-2020 o Fax 512-746-2030 e cursillousa.org

36t National Cursillo Encounter - Revitalizing the $3 Campaign
Saturday, July 25, 2026

NCCC
Maribel Gomez

De colores!

I am your National Cursillo Center Coordinator, and I am here to let you know that we need to
revitalize our $3/yr campaign. I will begin with a review of the Apostolic Plan of the National
Cursillo Movement in the United States to give us the motivation to contribute now.

I will start by recalling the beginning of the plan when delegates from the different dioceses in
1965 had the first Encounter they called a National Convention to give the first YES to forming a
National Movement. In that year the first staff member was hired to do Research and the first
National Episcopal Advisor was appointed.

Then in 1979 the two other components of the plan were added with a National Center
Coordinator (although with a different title) and the first National Language Coordinator. And
with this the plan was complete: a National Secretariat with staff under the guidance and
authority of a Bishop learning about who we are as a Movement, living and sharing the Charism:
to proclaim that God in Jesus Christ Loves us.

When I was hired in December, I was praying that I could understand how the job of NCCC
works so that I could help in the best way possible. And prayer allowed me to see that the job I
was given is a lot like a School Principal. And this is because there is a School Board that hires
the principal and the teachers to support education in each community. And the principal needs
to obtain funds, keep accounting of how it is spent, guide everyone to follow the laws that
govern schools and provide the books to support the adopted curriculum and have a really fun
time doing this with special events to communicate to the community and raise extra funds for
special needs. All this is done so that the Teachers can go about their jobs of sharing the
curriculum with students that need to apply that curriculum to their life.

This is how it works for us too. The National Secretariat hires the NCCC and LCs to serve all the
cursillistas in the US. The NCCC obtains the funds from contributions, keeps accounting of how
it is spent, guides all actions under the law for transparency and safe conduct and provides books
to support their communication of our Charism. So that the LCs can share their understanding of
our Charism with the Regional Coordinators to help them live it and share it with the Diocesan
Coordinators who serve every cursillistas in our dioceses. And we have a really fun time with
special events to communicate the charism and raise extra funds for special needs.

A study of the National Cursillo Movement’s financial activity shows us that we have two kinds
of Income at our disposal and two kinds of expenses—fixed and variable. The variable income is
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useful, but we build on fixed income because we can count on it without any significant
spending. Our Fixed income sources are Stewardship Contributions from Dioceses and Recuring
Donations; variable income sources are Bookstore profit and National Encounter income, special
fundraisers and gifts. Our fixed expenses are payroll for the staff, insurance, professional fees,
legal fees and the fees to be part of the International and World Cursillo Movements. The
variable expenses are cost of books, the National Encounter, Secretariat meetings and marketing.

These are the pieces that have been put into place to build our Apostolic Plan. We are
successfully providing personal contact with the Language Coordinators, holding your books in a
safe place until you need them and keeping them up-to-date, translated and relevant. The Center
provides the National Secretariat the networking necessary so that we all pray for one another,
keep documents and contact information handy to help them reach out to all of us. And we
Coordinate the efforts of a host Region to hold a National Encounter every year.

Everything we have in our financial reports falls into one of these income or expense accounts.

For this fiscal year 2026 we gathered $98k in stewardship dues and we are projected to gather
$20k from the $3/yr campaign. Many people in this room are contributing their support through
this campaign. I remind you that we build on these two because we can count on them. All
income is useful, but we need to build on recurring income. We can also see that the bookstore
makes money, but a lot of that money is on the shelves. This Encounter has the potential to bring
62K to our account and an additional 10k from the fun raffles and gifts. And the total expense
this year to pay for the staff, national secretariat needs and the office was $321K. We can see that
we are not on target to fully support our apostolic plan financially this fiscal year, but many
people studied and worked hard to improve this and as we can see we are heading in the right
direction with our projected budget for 2027. On this table two figures stand out. We are going to
spend less, and we have a plan to bring in more recurring income.

Now let’s consider how each Diocese pays $500 as a Stewardship contribution. This doesn’t pay
for all our expenses. But this is an amount that every diocese can pay. We keep this amount as
low as possible for there to be unity. Everyone pays the same. Some dioceses can pay more than
this but for others it is a big struggle. The $3/yr campaign is how we can make up the difference.
Each of us can discern how much we can give and contribute. Our Dioceses will be given credit
for it. Let us bring to mind what the first Christian Community did to gather all they had and
place it at the feet of the Apostles so they could proclaim the Gospel 24/7. The National Cursillo
Movement has chosen National Language Coordinators to be nothing less than modern day
Aposotles who are available 24/7 to guide us in our study of the Charism and how to proclaim
the Gospel with the instrument of Cursillos. We have a Bishop to guide them and the accounting
office has a powerful tool in Quickbooks to keep out treasury transparent.

Our Apostolic plan works when all of us do three things, attract the most people possible to
attend the NE, promote the books that help us understand our charism at every opportunity and
reinvigorate the $3/yr campaign. As many of you know the $3/yr campaign was started in 2013
to give every cursillista the opportunity to give their yes to the National Movement with just $3 a
year. Many in this room give more and they give every month. But I have this math that shows
us how we can support our apostolic plan financially with $3/yr if we have all hands on deck.
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Today there are 475 people in attendance. The math shows us that if just 450 of us contribute we
would need to give $77 each year to reach the goal of $35k next fiscal year 2027. But if we each
add another 24 people to this campaign then that will be 11,250 cursillistas giving only $3/yr.
And if we tap into the potential of the 31,500 people we have close contact we would be able to
gather $94,500. So this looks like $35K is a realistic goal. Don’t you think?

If we look at the history of this campaign, we can see that we have had a successful campaign.
But it needs to be reinvigorated every 3 years. Look how we reached a low point and then this
year it came back up and should reach $20K by September 30 which is the end of the fiscal year.

The benefits of a successful $3/yr campaign are:
v Reduced fees for National Encounter Registration and vouchers for Diocesan Leaders
v Bookstore vouchers for dioceses that are in the process of re-establishing Cursillo
v Reduced cost of Cursillo books and materials
v' Financial and Operational stability of the National Cursillo Movement

Sign up your recurring donation today if you haven’t already done this. It is very simple. A
prayer can bring you to a yes, then you can study how much you can give every year or every
month, and from there you can take the action of going to our website and making the donation
online at National Cursillo | Make a Donation or you can download the form on the website at
National Cursillo® Movement Report Templates and mail it in with a check.

Let us pray one Our Father all together for the apostolic success of our plan. Our Father....

DeColores
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